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APPS 

A WAY TO WIN NEW CUSTOMERS AND 
MAINTAIN RELEVANCE WITH EXISTING ONES

The app industry is a two-folded story, users love apps 
and time spent in apps is high. The challenge is that users 
tend to use a few apps at a very high frequency while the 
rest of their apps are left untouched. This creates a ”win-
ner takes it all” situation where it is crucial to get the right 
users to download your app. 

Using intelligent ways to market your app increases the 
likelihood that you attract relevant users and enables you 
to communicate with users to make sure that they come 
back to your app, over and over.

As we see user behaviour and preferences shift it is more 
important than ever to have an understanding of the user 
and how to adapt your marketing to an updated custom-
er journey. At Ingager we believe in sharing knowledge 
and experience with others with the ambition to build 
a stronger understanding for how business can use the 
Facebook platform to drive results over the years most 
exciting commercial period. 

We hope that you’ll find new insights and inspiration. 

SIMON BEYER 

CHIEF STRATEGY OFFICER 



APP DOWNLOADS 

USE FACEBOOK TO MAKE IT HAPPEN

Mobiles are today a very 
important part of almost a 
part of every internet users 
lives. it can be viewed as a 
technical extension of our 
body and mind. We live our 
lives with and though our 
mobiles. One of the most 
important tools on our mo-
biles are apps that allows 
us to order food, taxi, nan-
nies and everything else. 
The functionality that apps 
provides makes our mo-
biles way more useful and 
enables us to do things we 
never though were possible 
– simply using our mobiles.

Across the world is there at 
the moment over 2,7 billion 
smartphone users, a num-
ber that is constantly grow-
ing. Since many of these 

smartphone owners use 
apps is it easy to understand 
why so many businesses try 
to make the perfect app for 
their audience. The market is 
huge and growing. Tablet is 
another device where apps 
are used and there are over 
1,35 billion tablets world-
wide which builds an even 
larger potential market.

Many users check their 
phones once every four 
minutes – most people 
don’t want to miss out on 
anything. The interesting 
question is, what does ev-
eryone do on their phones? 
Data shows that the usage 
of apps is one major reason 
to our heavy mobile usage. 
Almost 90 percent of mobile 
time is spent in apps!



Users need to use 
your app

Users need to down-
load your app

This is encouraging news for anyone who owns an app or 
plans on developing an app. But in order to be successful 
in this space, two things need to happen.

These two seemingly simple actions are what, with fo-
cus on the first action is what this white paper wants to 
highlight. Sure, we know that people are using apps more 
than ever before. But that’s just barely scratching the sur-
face in terms of the available data on this usage. You can’t 
develop an app based on this information alone.



KEY STATISTICS FOR
 MOBILE APPS

If you want to compete and claim your share of this multi-bil-
lion-dollar industry, you need to have a better understanding of 
exactly how people are downloading and using mobile apps. Face-
book is a great platform to drive app downloads and we will dig 
deeper into who and why Facebook works for app downloads.

Let’s start off with some statistics to create a better understanding 
for the market and create an incentive to learn more about apps.

The average smart-
phone owner uses 30 

apps each month.

Mobile apps are expected 
to generate $189 billion in 

revenue by 2020.

The Apple App Store 
has 2.2 million apps 

available for download.

There are 2.8 million apps 
available for download on 

the Google Play Store.

21% of Millennials open 
an app 50+ times per day.

49% of people open an 
app 11+ times each day.

57% of all digital media usage 
comes from mobile apps.



SUCCESS STARTS 
WITH A DOWNLOAD

Apps can’t succeed without downloads. It sounds simple, 
but all too often I app owners overlook this. You could 
have the best app on the planet, but if nobody is down-
loading it, you won’t make a dime.

So before you can get people to download your app, you 
need to take the time to conduct the proper research. To 
get you started, we want to present some relevant mo-
bile app download statistics for 2019, going into 2020. As 
mobile app usage grows in popularity, the number of app 
downloads worldwide increases as well.

We’re seeing growth in app downloads each year. This trend 
will continue in the coming years as well. Last year, there were 
more than 205 billion app downloads. That’s a 15% increase 
from the year prior.

As you can see from the graph, experts predict that there 
will be a 25% increase in global app downloads between 
2018 and 2022. So, we’re not expecting to see a steady 15% 
growth rate year over year like we did from 2017 to 2018.



MONETIZATION STRATEGY

When you’re creating a mobile app, one of the first things 
you need to figure out is your monetization strategy. 
That’s why you’re building an app in the first place, right? 
To make money in the end.

Charging for app downloads might be something that’s 
crossed your mind. But will people download your app if 
you make them pay for it? Let’s take a look at the number 
of free vs. paid app downloads.



The visual comparison above clearly shows what people are 
downloading. The vast majority of global downloads are all 
free. In fact, 98% of app revenue worldwide comes from free 
apps. Just a fraction of people is willing to pay for downloads.

Depending on the type of app you have, there are benefits 
to both strategies. If you charge for downloads initially, fewer 
users will download the app. That’s because the majority of 
people are used to being offered free downloads.

However, people who download paid apps are more likely to 
be engaged. They aren’t going to spend money on something 
and then never use it. No matter is you are going for paid 
downloads or no is it crucial to target an audience that finds 
value in your app’s offerings. To make this possible will no 
need to use marketing channels that enables targeting and 
has a great scale in terms of user base – the Facebook plat-
form can do this for you and your company.



FACEBOOK – A GREAT TOOL FOR 
EVERYONE IN THE APP INDUSTRY

If your business has an app, or exists entirely within one, 
the Facebook platform can help you promote it. There are 
several ways you can use Facebook throughout the user 
lifecycle, not only for downloads.

USING FACEBOOK, AND ITS TOOLS, ALLOWS 
YOU AND YOUR BUSINESS TO

Grow your user base: 
Promote your app with ads that send 

people directly to the app store.

Keep users coming back: 
Create ads that encourage people 
to open your app and take specific 

actions.

Give gamers a demo:
Let people preview and demo your 

game app, straight from a playable ad. 
Apps for gaming is a huge vertical.



How to market your 
app with Facebook 

USE CUSTOM CALLS-TO-ACTION TO DIRECT 
PEOPLE TO YOUR APP

One of the easiest ways to promote your app is through 
your Facebook Page. Showcase screenshots and videos, 
explain the benefits of your app and use a custom call-to-
action button such as Shop Now or Play Game to direct 
your visitors into your app.

INSTALL THE FREE FACEBOOK SDK TO LEARN 
MORE ABOUT THE PEOPLE USING YOUR APP

The Facebook Software Developer Kit can help your busi-
ness with measurement and tracking capabilities. While 
you do not need the SDK to run mobile app ads on Face-
book, it does allow you to track and measure app installs 
that are driven by your ads, as well as optimise your ad 
delivery for people most likely to install, take specific in-
app actions or those who are high-value customers.

You can install the Facebook SDK on your own, work with 
your app’s developer to have them install it for you or get 
help from Ingager.

If you ever experience challenges when working on the Ins-
tagram platform please give us a call – we are here to help.

STOCKHOLM OFFICE: +46 (0) 8 410 726 00
BERLIN OFFICE: +49 (0) 30 65 2122 848



MOBILE APP ADS 

ENCOURAGE PEOPLE TO INSTALL 
OR ENGAGE WITH YOUR APP

Mobile app installs ads
Using the App Installs ad-
vertising objective, you 
can reach people across 
Facebook, Instagram and 
Audience Network, and 
make it easy for them to 
download your app. These 
ads link directly to the Ap-
ple App Store, Google Play 
and Kindle Fire store. You 
can optimise the delivery 
of your app installs ads for 
app installs, app events or 
high-value customers.

App engagement ads
With the Traffic or Conver-
sions advertising objectives, 
you can drive app engage-
ment for people who already 
have your app. The Traffic 
objective simply brings users 
back into your app, and the 
Conversion objective drives 
specific actions such as mak-
ing purchases or playing a 
level of your game. You can 
optimise these ads for clicks 
or daily unique reach.



FACEBOOK AD 
MEASUREMENT

Understand your ad performance and improve your ad strategy
Facebook offers free measurement solutions that provides 
insight into how well your mobile app ads are working. 
See where your ads are performing best across Facebook 
platforms, and use testing solutions to see how you can 
improve your strategy and creative.

Create a mobile app ad campaign 
You can create mobile app ads through Ads Manager or 
together with an agency who can help you build and opti-
mise your ads as well as measure their success. This guide 
will walk you through the basics of preparing your app for 
Facebook ads, setting up your campaigns and measuring 
your success.

You can also take a free Facebook Blueprint course to 
learn how to grow your business using the app installs ob-
jective for your ads.

BEFORE YOU GET STARTED WITH 
MOBILE APP INSTALL ADS:

Learn more about installing the 
Facebook SDK and app events

• Register an app
• Link ad accounts to an app

Getting started with 
mobile app install ads

• In Ads Manager
• Through a Facebook 

Marketing Partner

Measuring your results 
for mobile app ads
• In Ads Manager:

• With a Mobile Measure-
ment Partner



FROM THEORY TO REALITY

CASE: PACEMAKER

STORY
With the aim of strengthening brand awareness and, 
above all, increasing the number of paying users, Ingager 
started a collaboration with the Pacemaker app in April 
2019.

Pacemaker is a DJ app where you can mix and create your 
own masterpieces. The app lets the user choose freely 
among favourite songs and playlists from Spotify. From 
songs and lists, custom mixes are then created, using 
Pacemaker’s artificial intelligence.

The finished mixers can then be shared with friends and 
other users on Pacemaker’s platform. The newly hatched 
DJ can then inspire and be inspired at the same time.

METHOD

Through a detailed analysis of Pacemaker’s former cus-
tomer base, a global market survey of demand for similar 
music services, as well as the location of new potential 
paying users, was the basis for Ingager’s mission.

When the analysis and the new strategy to reach new 
users were nailed, Ingager presented a content plan 
adapted for each placement, target group and platform. 
Together with Pacemaker, Ingager developed clear objec-
tives to enable a successful result. The different objec-
tives were divided as follows:



Increase the lifetime value 
of each paying user

Increase the number 
of app downloads

Reduce current cost 
per new user

Increase the number of 
paying users

Before the collaboration of Ingager and Pacemaker came 
into effect, the app generally generated a good result, com-
pared to similar music services. In contrast, Ingager added 
an extra push as it streamlined Pacemaker’s presence and 
new customer advertising on Facebook and Instagram.



RESULTS

In the first stage, campaigns 
were launched in strong 
DJ-oriented countries such 
as the USA, the UK and 
Sweden. Next, Ingager 
launched a global campaign 

Cost per Install has 
been reduced by

Cost per paying 
user reduced by

Click-to-install 
conversion rate 

increased to

The reason for the success-
ful result depends, among 
other things, on the seg-
mentation of the target 
groups that Ingager identi-
fied as most important. The 
different target groups were 
in turn exposed to personal-
ized content that the users 
could relate to. Based on 
user interactions, on and off 
Facebook’s platforms, Ingag-
er developed the content 
frequently to best identify 
the most appropriate con-
tent for each target.

Another important factor 
that underlies the success-
ful result is the various A/B 

tests that Ingager produced. 
One of the reasons why the 
A/B tests were implement-
ed was to be able to com-
pare the different optimi-
zation methods. The result 
showed that optimization 
against app installs generat-
ed a better result, compared 
to optimizing against direct 
purchases in the app. In 
this way, Ingager managed 
to drive in a higher volume 
of new users, who in turn 
made direct purchases in 
the app. This became a 
more effective approach 
than re-marketing to previ-
ously existing app users.

to allow Facebook’s own 
algorithm to locate the most 
relevant and potential users, 
which in turn generated a 
successful result.



SUMMARY – NEXT STEP

Approaching the app industry can at first seem like a 
large and lucrative industry to enter. The challenge is that 
many before you have had the same idea. Google Play 
Store is made out of 2,8 million apps that your app needs 
to compete with.  If done in a correct manner can the 
results be of great positive effect for you and your busi-
ness, if handled incorrect will your approach to the app 
industry be a costly experience. Even if it is technically 
manageable to create and market apps is it important to 
team up with people that possess relevant competences, 
adequate experience and state of the art Facebook skills.  

The pace of development and new opportunities present-
ed to us will only increase from here on. This is why it is 
crucial for all of us to start preparing and adjusting now 
– and not later. Ad spending on social media is predicted 
to increase with 20 percent globally during 2020, hence 
competition will increase. 

Understand the expectations and needs that your cus-
tomers experience, meet their expectations and you will 
be more likely to succeed. 



FACEBOOK FOR BUSINESS
https://www.facebook.com/business/goals/pro-

mote-app

INGAGER IQ

BUSINESS OF APPS
https://www.businessofapps.com/data/app-statis-

tics/

TECHIURY
https://techjury.net/stats-about/app-usage/#gref

NIEMANLAB
https://www.niemanlab.org/2019/09/young-people-
may-download-news-apps-but-they-spend-very-lit-

tle-time-with-them/
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